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Progress Tracking: ProcessCompleted Task Overview 

MILESTONE
Shoreline Adaptation Project Mapping Program within 
EcoAtlas for the San Francisco Bay.

UPDATE
Extensive progress has been made in tracking information 
on restoration projects utilizing the platform EcoAtlas. BCDC 
works to identify, catalog, and map project information to 
track adaptation efforts and develop a more comprehensive 
picture of shoreline adaptation. Projects will continue to be 
added and maintained in EcoAtlas.

TASK 4-4: 100% COMPLETE!
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Progress Tracking: ProcessCompleted Task Overview 

MILESTONE
Five reports summarizing results of habitat 
enhancement measures. 

UPDATE
Over five reports have been completed, documenting 
effects of habitat enhancement measures (e.g. pond 
breaches, salinity and water depth management, 
spreading of oyster shells) at wetlands managed by 
the South Bay Salt Pond Restoration Project on birds 
including breeding waterbirds, snowy plovers, 
phalaropes, and least terns.

TASK 12-2: 100% COMPLETE!

Photo credit: South Bay Salt Pond 
Restoration Project
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Progress Tracking: ProcessCompleted Task Overview 

MILESTONE
Regional climate change adaptation “help desk” network.

UPDATE
BayCAN has launched the Climate Resilience Library, which is 
a searchable database of climate resilience technical 
assistance services, data tools, case studies, and more from 
trusted community organizations, agencies, and non-profits 
doing the work of climate adaptation in the Bay Area. BayCAN
also established a Climate Librarian Program to offer one-on-
one support in providing tailored guidance, support applying 
data, and curate relevant resources.

TASK 3-2: 100% COMPLETE!



Climate Resilience Library 
&

Climate Librarian Program
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NSF CHIRRP: Confronting Hazards, Impacts, 
and Risks for a Resilient Planet

Proposal: An integrated research and engagement approach 
to bring the knowledge, perspectives, and experiences of 
frontline communities into environmental modeling and 
data collection, simulations and projections of engineered 
systems, and analysis of decision-making and governance so 
that coastal communities are more adaptive to long-term 
change and resilient to extreme events.

Objectives

► Integrate frontline community knowledge 
into earth systems modeling 

► Build equitable community partnerships that 
link science, capacity building, and adaptation 
planning. 

► Evaluate shoreline adaptation approaches to 
improve the climate resilience of frontline 
communities at the local and regional levels

Project Partners: UC Berkeley, UC Davis, Greenbelt 
Alliance, Climate Resilient Communities, Canal Alliance
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BayCAN’s Role:

● Connecting community-based organizations 
to local and regional climate adaptation 
planning and resources. 

● Supporting the design and implementation 
of a technical assistance (TA) directory and 
program that helps frontline communities 
engage in regional planning efforts and 
advance equitable coastal adaptation 
across the Bay Area.
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Overview of the program:
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Your Climate Librarians:

Michael McCormick

BayCAN Director 
Cas Esteve

BayCAN Program 
Manager 

Christina Oraftik

BayCAN Staff
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Feedback 

Feedback Incorporated So Far:
● Canal Alliance & Climate Resilient Communities 

○ Asked us to incorporate more images and make sure that 
the tags are searchable. 

● NOAA, Mycelium Youth Network, Save the Bay, and SFEP 
○ Positive reviews, added contacts, and gave us suggestions 

for more tools 
Upcoming Workshops/Presentations: 
● We will be presenting soon to: 

○ Marin Climate Justice Collaborative 
○ Equity in Community Working Group from the Santa Clara 

County Climate Collaborative (SC4)
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Questions?
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Thank you so 
much!



17

Progress Tracking: ProcessMajor Task Update

MILESTONE
Standard Operating Procedures to monitor connections 
between people and wetlands.

UPDATE
• New dashboard available with wetland decision-making

survey results
• Pilot protocol and dataset on wetland public access 

amenities will be available soon (Summer/Fall 2026)
• Community interviews project on wetland and shoreline 

access, use, and perceptions is underway 
• Workshop held on shoreline visitation data needs
• Ongoing workforce development projects with 

Multicultural Center of Marin and LEJ

TASK 8-4: 90% COMPLETE!

Photo credit: Alex Thomsen (SFEP)
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Progress Tracking: ProcessTask 8-4: Wetland Access Amenities Project

Addresses how wetland access, including quality of 
access, is distributed around the estuary and in relation to 
different communities

• Standardized assessment protocol
• 74 wetland public access sites visited
• Conducted by CSU COAST interns, Ezra Conley-Proia and 

Gabi Mendez
• Overall site assessment: description, photos, observations 

of visitors, and more
• Amenity-specific assessment: locations, quantities, and 

condition of bathrooms, picnic tables, benches, and more Photo credit: Alex Thomsen (SFEP)
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Progress Tracking: ProcessTask 8-4: Wetland Access Amenities Project
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Public Reporting

March 19, 2025

sfestuary.org/progress-tracking
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Thank You!
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