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Project Background
Part of a Larger Vision
• This transdisciplinary project, led by our PI at UC 

Davis, is part of the Resilient and Equitable Urban 
Stream Corridors Project , a California Climate Action 
Grant recipient addressing the intersection of climate 
change hazards, urban waterways, and housing 
instability.

Research Foundation
• SJSU conducted interviews with streamside 

encampment residents and rapid trash assessments

This project bridges environmental science and 

grassroots community engagement to create 

potential job pathways for those often underserved 

by environmental workforce development.
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Reaching Out to Similar Programs

Long Beach, CA

Pilot Program at 
Willow Springs Park

King County, WA

Green Start Program

ECO: Environmental 
Career Opportunities 

San Diego, CA

First Fridays at 
Ledgewood Creek

Fairfield, CA
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Safe Organized Spaces Richmond
SOS Richmond serves the West Contra Costa 
County unhoused population. 85% of the staff is 
currently or recently unhoused. Our peer 
accompaniment model guides people "from tent to 
home" through partnerships with public agencies 
and nonprofit organizations.

We Provide:

● Engagement services - in-encampment outreach, 
showers, laundry, trash cleanup

● Wellness & Care services - harm reduction, 
wellness centers, care advocacy

● Workforce Development - work experience, job 
training, 1:1 coaching, employment, referral
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Project Elements
Innovative 
partnership
Collaboration between SOS 
Richmond and CCRCD 
combines  expert is e  in 
homeles s  s e rvices  with 
environmenta l re s tora t ion.

Lived Experience 
Focus
Cente rs  part ic ipants  
with lived experience  
of homeles s nes s , 
including thos e  in 
urban creeks .

Holistic Approach
Des igned as  a  win-win for people  and creeks , 
combining ecologica l lit e racy educat ion with 
pract ica l green jobs  t ra ining.
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Program Breakdown
8 Week Ecological Literacy Training
Nine participants engage in holistic 
environmenta l educat ion covering wate rs heds , 
ecos ys tems , environmenta l jus t ice , and pract ica l 
re s tora t ion s kills  including nat ive  plant  
ident ifica t ion and wate r quality as s es s ment .

12 Week Enhanced Work Experience
Four part ic ipants  s e lected from the  t ra ining 
cohort  rece ive  hands -on experience  in habita t  
re s tora t ion a t  Pinole  Library s it e , learning 
he rbic ide  s afe ty, pruning, irriga t ion, and 
invas ive  s pecies  removal.

https://gamma.app/?utm_source=made-with-gamma


Measuring Success

63%

Strong Satisfaction
6 out of 7 respondents "strongly 

agreed" tha t  the  program s a t is fied 
the ir expecta t ions

19%

Knowledge Gained
Scores  improved in 6  of the  8  

fact -bas ed ques t ions  from pre  
to pos t  s urvey

Career Pathway Progress: One 12-week program part ic ipant  has  
recent ly inte rviewed for a  green job t ra ining apprent ices hip

86% 75%
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Benefits to Participants
Career Development

Participants build valuable resume 

experience  and ga in s pecia lized 

knowledge  in ecologica l land 

management , opening doors  to 

habit a t  re s tora t ion, lands caping, and 

environmenta l maintenance  caree rs .

Pathway to Stability

The  program s e rves  as  a  crucia l 

s t epping s tone  toward s t able  

employment  and hous ing, 

providing both pract ica l s kills  

and profes s ional ne tworks  in the  

growing green jobs  s ector.

Community 
Connection

Part ic ipant s  deve lop meaningful 

re la t ions hips  with environmenta l 

profes s ionals  and community 

groups , while  cont ribut ing direct ly 

to the ir loca l ecos ys tem's  hea lth 

and re s ilience .
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Growing Impact
Geographic Expansion
Scaling the program throughout Contra Costa County 
to reach more  communit ie s  and wate rs heds  in need.

Workforce Capacity
Building SOS Richmond s taff’s  capacity for land 
management , crea t ing a  s us ta inable  program

Livable Wages
Es tablis hing c lear and achievable  pa thways  
to living-wage  caree rs  in environmenta l 
re s tora t ion and re la ted green indus t rie s .

Join Our Mission: Partne r 
with us  to crea te  more  
opportunit ie s  where  
environmenta l s tewards hip 
mee ts  s ocia l jus t ice , building 
re s ilient  communit ie s . 
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Participant Feedback
"Keep up the good 
work and s ave  the  
world one  creek a t  a  
t ime"

"I rea lly enjoyed the  
program ... I rea lize  I 
can he lp out  and 
improve  on keeping 
the  wate r c lean. It  
t akes  t ime  and t rus t  
tha t  othe rs  will 
follow."

"I had a  lot  of fun and 
met  a  lot  of new 
people  ... Overa ll I 
unders tand more  
about  the  
ecos ys tem—it 's  
bas ica lly the  c irc le  of 
life ."

I love  tha t  you work 
with a lmos t  
everyone , tha t  can 
s upport  the  t eam…”

I think the  program was  grea t . It ’s  a  grea t  way for 
us  to learn about  our environment . Teaches  us  
how to he lp keep our community c lean.”
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Thank you!

Contact us:

Chris Lim

Adam Gelfand

Evan Green

dbarth@sos-richmond.orgclim@ccrcd.org

agelfand@ccrcd.org

egreen@ccrcd.org

Daniel Barth

O’Neill Fernandez ofernandez@sos-richmond.org
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