North Richmond Watershed Connections: a Model for Integrating

Multi-Benefit, Nature-based Solutions through Public—Nonprofit
Partnerships

- John Steere, Contra Costa County Watershed Program, Watershed Planner (retired)
- Juliana Gonzalez, The Watershed Project, Executive Director
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NORTH RICHMOND
WATERSHED CONNECTIONS

Project location and Partners:

- Contra Costa County PWD Watershed
Program + Transportation Engineering
Division

- The Watershed Project

- Urban Tilth
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Need for the Project

* North Richmond(NR) faces many environmental, economic, and
social challenges and is one of most DAC in the SF Bay Area.

* Built on historic wetland, plagued by poor infrastructure, frequently
inundated by floods until 1980s.

* Many streets lack sidewalks—Fred Jackson Way, a main street, lined ﬂ-:i ‘gf_“‘ﬁ_ “w;p,
with trash-strewn drainage ditches.

 Stormwater flows untreated into San Pablo and Wildcat creeks.

* Proximity to West Contra Costa Sanitary Landfill and high trash
disposal fees encourages illegal dumping.

* Few street trees as result of haphazard 1940s era residential
development patterns, red-lining.

North Richmond Watershed Connections: a partnership project of the Contra Costa County
Watershed Program and Transportation Engineering, the Watershed Project, and Urban Tilth




Visioning and Grant Writing

Community engagement strategy - John Steere



Participatory Planningand
Outreach Foundations for = 1|
the Project -

Built on public engagement and linking it with
other planning initiatives:

> Contra Costa Co. (CCC) Trash Plan (2014)
> Resilient by Design (2018)

»> North Richmond Shoreline Visioning Plan Sk
(2017) _ , d:

NR was trash
challenged
| “‘:_community)

Contra Costa
County :

Green Infrastructure

‘ . } A Priority

» CCC Climate Action Plan (2020)  Resilience Area
» CCC Green Infrastructure Plan (2019) - 4
technical advisory group included many e

County departments/divisions and NGO’s

Project Components identified in the NR Urban Greening and Resiliency Plan
Framework identified by 36 community, NGO, and agency stakeholders
(2016)



https://www.facebook.com/photo.php?fbid=10153729211028649&set=a.10150303844078649.344382.559493648&type=3

~ —North Richmond (NR) Community Visioning
amel Liannime Climate [ osilie e

Related projects focused on
the North Richmond
Shoreline
* North Richmond
Shoreline Visioning
* Resilient by Design

And looked look upstream:

* NR Water Needs

Assessment (TWP)
« General Plan
thes Revision/CAP
eseee Watershed RESILIENT - Urban Greening Master
sssss prOjeCt BAY AREA CHALLENGE Plan

DESIGN



North Richmond Watershed Connections
Project Benefits

Knits together multi-benefit green infrastructure, urban greening and
place-making features in a disadvantaged community
Benefits include:

Improved water quality/health of
San Pablo and Wildcat Creeks
Expanded urban forest

Reduced heat islands

Enhanced pride of place/sense of
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and access to local natural D ek

resources with 1.75-mile long
“Walkable Watersheds” urban
trail



Community Framework for Project

Built on existing community-based cleaning and greening initiatives in North Richmond (NR)

1) Three community gardens and two native habitat gardens
2) The NR “Green Team” afterschool watershed curriculum and Creek cleanups

3) TWP’s “Explore your Watershed” pollution prevention curriculum at Verde
School

4) The ”NR communlty -based outreach and cleaning program” TWP’s ”Ado’pt a-

North Richmond Watershed Connections: a partnership project of the Contra Costa County
Watershed Program and Transportation Engineering, the Watershed Project, and Urban Tilth



NORTH RICHMOND WATERSHED
CONNECTIONS (NRWC)
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NORTH RICHMOND WATERSHED CONMECTIONS
A MULTI-BENEFTT URBAN GREENING DEMONSTRATION PROJEGT
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North Richmond Watershed Connections
Complete Streets and Frontage Bioswale

Mo ~ e Completed

Under Construction Completed Before (April 2024)
(December 2022) (April 2023)

1. Fred Jackson Way Rain 2. First Mile/Last Mile trees

Gardens (Urban Tilth) “green street” (CCC PWD)



NORTH RICHMOND NEIGHBORHOOD
URBAN GREENING PLAN
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3. North
Richmond
Urban
Greening Plan
and Adopt a
Tree Plantings

SECTION 4
CURRENT CONDITIONS
OF THE URBAN FOREST
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Adopt a Tree planting & training for Workforce Development



PROJECT DESCRIPTION

The North Richmond Watershed Con- 4. North

nections (NRWC) project helps link

residents with green spaces and com- R i c h m o n d

munity resources for greater health

e Watershed
The Adopt-A-Tree Program aims to Con n eCt' on S

protect and expand the urban forest for g

multiple benefits using the 3-30-300 BlcyCle

rule as a guide: d .

i U BT ' ¥ » 3 trees in sight of each residence Pe eStrIan

ING . i = o N g *  30% tree canopy cover goal o
"_EIIT:.::T%TF.:‘[:'ND —— e R t =  Green spaces within 300 meters or SI gn a ge a n d t h e
BASEBALL! ' 9 o ) i a ten minute walk (about 1/2 mile)

e Mgy KIS Urban Nature

WATERSHED AWARENESS

Signage indicates the watershed resi- L (0]0) p
dents are in and wayfinding to com-

munity destinations., @&

PEDESTRIAN CONNECTIONS
The Project includes a loop trail and
wayfinding on the sidewalk for pedes-
trians, Interpretive features highlight
cultural stories, natural history, and a
vision for the future in North Rich-
mond.

*  Safe Routes to School g
*  LUrban Nature Loop traul D
BICYCLE CONNECTIONS

I'he Project integrates local bicycle ®00 the
routes: o000

»  Exasting bike routes : : : Wat.erShed
»  Planned bike routes oo o pI’OJECt




FRED JACKSON WAY RAINGARDENS
SIDEWALK AND BIKE LANE

Walkable Watersheds|
Route

% San Pply Crett
Q , North Richmond Fer

) ;

:na Bell Park Verce

e . Schoal
'Wildeat Creek Trail

=
§
3

Gicromita Street

—
=
—
(=3
=
Bl
<3
=]
- 2
=3
o)
=
.

Chesley Ave

FROPOSED IMSTALLATION

Eeplace enshng “Wildcat Creek™ mign wath the propsosed Wa-
tershed Commections Sign adjacent to the cresk crossmg.

Wildcat Creek
Watershed

Wildcat Creek & Trail <€=p>

<=\\lildcat Cr Fish Ladder

North Richmond Shoreline
& Wildcat Marsh Trail =)
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Multiple blocks on the Safe Routes to Schools

Walkable
Watersheds Route

10 lllustrated stickers of plants and animals
of Wildcat Creek Watershed
With their Chochenyo names when available.
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‘lJNabte rsL‘ etds- Natiue Oaks H “d ThEir = North Richmond Urban Natur... Start Tour
roan ature E{:nsystem Free Roam Overview

Loop R

Start Tour
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Tribal Connections

- Video Interviews with » Play Video

our Tribal Partners from
the

14th St
16th St

15151

15th St

- Confederated Villages 5
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Of LISjan %} h’)"?% Duboce St
e)l K] Sanford Ave

Places You'll See

(Tap place to see more information)

1. Verde Elementary School M...
Welcome to the very first point on this map!
You are standing in front of the Verde K-8 Sch...

In the vacant lot across from you is a small e 2. Wildcat Creek
: 5 < Did know th r rt of a watershed?
Etﬂrld E'f {:EIE Etﬂl Live {:}E kE |:5CIEF'|1:I'I:IC name:; sz’?elishgd i; aar: Z?:aao(:IgiJ fvhzreztl‘latzeew...

Quercus agrifolia) as well as a large Willow
i i 3. Plants and Animals of Wildc...
tree (scientific name: Salix glauca L.). These



https://www.youtube.com/watch?v=8_XsGxUn0gw
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WWILD

1 year of monthly workshops

1 year of stewardship and leadership
action projects

Creek and neighborhood cleanups and
litter prevention

Citizen science data collection

Tree care and gardening
Public education about watershed
awareness and restoration

Wildcat Watershed Innovation Leadership & Development
(WWILD)

23 Community Members paid to learn and work together
to improve the Watershed
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Reflections and questions ...
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