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Eas t Bay Cres cent – Getting a  Regional 
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San Francisco 
Estuary Partnership

• A place-based EPA 
program

• Collaborative and non-
regulatory

• Leverage federal, state, 
and regional resources 
to implement the 
Estuary Blueprint
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Adaptation and Resilience Technical Assistance
SFEP’s Adaptation and Resilience Technical Assistance 
Program provides support to local governments, 
community-based organizations, and Tribes. Its 
operational framework is based on the Estuary 
Blueprint that aims to:
1. Increase the pace and scale of on the 

ground resilience strategies both at the 
subregional scale and for individual projects 

2. Partner with local governments, community-
based organizations and Tribes to fund, plan and 
deliver nature-based shoreline adaptation 
projects across the SF Bay region 

3. Advance a range of project types and pilot 
projects, including horizontal levees, ecotones 
and living shorelines. 



We partner with 
communities around 
the region to support 
on the ground 
shoreline nature-
based solutions 
projects

https://www.sfestuary.org/truw/



Regional Shoreline Adaptation Plan 
with Emeryville, Berkeley and Albany
Key principals: Focus on nature based solutions, 
community-led approach, Partnership focus

Generated by AI
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Initial Drivers

• Push toward subregional, multi-
jurisdictional planning

• Regional Shoreline Adaptation 
Plan(RSAP) 

• Partner interest to embark in 
coordinated planning 

• Initial push for community 
engagement and early planning in 
the Emeryville Crescent
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Community 
Perspectives

Existing Uses and 
Future Uses

Ecological Setting
Getting Started 
in the 
Emeryville 
Crescent
Tools to get us off 
the ground

Transportation 
Setting

Adaptat ion At las Tools 
• Operational Landscape 

Units
• Baylands Resilience 

Mapbook
• NBS for Nutrient 

Management

Other Tools
• Community engagement 

tools: surveys, interviews, 
workshops



11







14

Emeryville Crescent 
• Complex land ownership 
• Ring of mudflat, beach and tidal marsh 

situated next to critical transportation 
linkages including the Bay Bridge 

• Habitats reduce wave energy and 
protect infrastructure 

• Sediment inputs and restoration actions 
are needed to bolster resilience

• Dynamic area for recreation – but 
needs significant safety and access 
improvements



DRAFT/CONCEPTUAL 
RENDERING
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Community Perspectives 

• Informal Working Group
• Survey
• Interviews
• Community Workshops – with 

youth and adults 
• “Community Day” 
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Ove ra rc h in g  Th e m e s
1

2

3

4

5

Th e m e  1: Ac c e s s  & In fra s t ru c t u re
Th e m e  2: En viro n m e n t a l P re s e rva t io n  & 
Re s ilie n c e  
Th e m e  3: Co m m u n it y En g a g e m e n t  & 
In c lu s io n  
Th e m e  4 : Fa c ilit ie s  & Am e n it ie s
Th e m e  5: St e w a rd s h ip  & Cu lt u ra l 
Re c o g n it io n
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• Shared direction for partners
• Deeper understanding of core 

issues 
• Cohesive approach for an RSAP
• Readiness to forge a path 

forward  

Outcomes 
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• Ocean Protection Council SB1 
grant funding for a Regional 
Shoreline Adaptation Plan for 
the Cities of Emeryville, 
Berkeley and Albany in close 
partnership with Oakland

• Early feasibility studies for 
nature-based solutions projects 
in the area 

Next Steps 
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Heidi Nutters, Principal Program 
Manager
heidi.nutters@sfestuary.org 

Questions ?
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