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AGENDA

1:15 - 1:20

1:20 - 2:15
2:15-2:20

2:20 - 3:00
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>

Introduction to the Bay
Adapt Currents

Panel Discussion

World Café Topic
Introduction

World Café Breakouts



Bay Adapt Currents is @
dynamic, data-driven

dashboard. It is a centralized
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BAY ADAPT CURRENTS

Call for Currents came out of Action 9 of the Bay
Adapt Joint Platform published in 2021

PEOPLE —
ollaborate on a "One Bay" vision to adapt to rising sea levels.
e a long-term regional vision rooted in communities, bay habitats, and

he ecanomy
Task 1.2: Lay the foundation for a proactive regional legislative agenda

Action 2: Elevate communities to lead.
Task 2.1: Improve how communities and public agencies leam from each other
and work together.
Task 2.2: Fund the participation and leadership of community-based
organizations (CBOs) and frontiine communities in adaptation planning

INFORMATION 5 = = = E =
Action 3: Broaden public understanding of climate change science and impacts.
Tusl 31: Tell local and regional stories about people and places adapting to climate
-hang E‘
Tg,k 2: Weave climate lite 0 school prog
ase plans and projects on the best science, data, and knowledge.
research and monitaring with information gaps.
scientific data, information, and guidance easier to use.
@ consultants for local adaptation part

gn Iocal and reqma\ plans m!a aul lied ndaptnhon aopmach
ide incentives for robust, coordinated adaptation plans.
Task 5.2: Align state-mandated planning processes around adaptation.

Action 6: Figure out how to fund adaptation.
Task 6.: Expand understanding of the financial costs and revenues associated with
regional adaptation.
Task 6.2: Establish a framework for funding plans and projects.
Task 6.3: Help cities and counties expand ways 1o fund adaptation planning and projects.

BAY ADAPT

mllaﬂ.ﬂ Strat gy for A RJ =.r|1|;' B iy Action 7: Refine and accelerate regulatory approvals processes.

PROJECTS

Task 71 Accelerate permitting for equitable, multi-benefit projects.

e BAY ADAPT CURRENTS
e
o it plices W
h‘.k B Facilitate me construction of natyre-based projects
J 0 I N ‘ F LATFO ﬂ M PROGRESS — e ekand Teport progress 16 guide future actions.

Task 9.1: Measure regional progre Sing mexm._‘ and share results.
Task 9.2: Monitor and leam from pi
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METRICS THAT MOVE WITH THE TIDES



The 11 Currents Track...

» Hundreds of sea level rise
policies in 565 Bay Area citfies’
General Plans

» Completed Adaptation
Projects in the Bay

» Programs that work fo build ——
capacity on sea level rise
adaptation and knowledge ~__ . Obc'- @?‘

» + so much more! o
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777 BAY ADAPT CURRENTS
=4 Community Capacity Building

» Map & Description of 15 Community
Capacity Building Programs

» 1,800+ Community Members Trained

»S$1.5 Millon paid to participants

BAY ADAPT CURRENTS
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Diana Fu, Moderator Adam Garrett-Clark

ESTUARY YOUTH OAKLAND SHORELINE
COUNCIL PROGRAM LEADERSHIP ACADEMY
MANAGER GRADUATE

Phoenix Armenta
(OJAV WA NIBRBSYANN
FRANCISCO SHORELINE
LEADERSHIP ACADEMY
PROGRAM MANAGER

Mykela Patton
NEW VOICES ARE RISING
PROGRAM DIRECTOR

Sadie Wilson

RESILIENT ROOTS CLIMATE
LEADERS NETWORK
PROGRAM MANAGER

Jamia Garcia
NEW VOICES ARE
RISING GRADUATE




WORLD CAFE

Journey From Academy to Starting a Non-Profit
Adam Garrett-Clark

Developing Alumni Networking & Continued Involvement
Phoenix Armenta

Collaboration and Power Sharing Between Youth & Adults
Diana Fu

How to make Technical Information more Engaging
Mykela Patton & Jamia Garcia

Design your own Community Capacity Building Program
Katie Fallon



THANK
YOU!

Phoenix Armenta
phoenix.armenta@bcdc.ca.gov

Katie Fallon
katherine.fallon@bcdc.ca.gov

Diana Fu
diana.fu@sfestuary.org

Jamia Garcia
lucaschulo78@gmail.com

Adam Garrett-Clark
admin@neighborship.org

Mykela Patton
mpatton@rosefdn.org

Sadie Wilson
swilson@greenbelt.org
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