
 

 

 

 

 

HYBRID MEETING 

In Person: 

Yerba Buena Room, 1st flr 

375 Beale Street 

San Francisco 

 

Zoom Webinar Link:  

https://bayareametro.zoom.

us/j/83273555206 

(please note that IC 

members will be promoted 

to “panelists” after joining 

the zoom webinar) 

Call in:     888 788 0099 

Meeting ID: 832 7355 5206 

 

 

 

SFEP Implementation Committee 
Meeting Agenda 
November 5, 2025  

 

9:30a 1.    Welcome, Introductions 
Keith Lichten, Chair 

9:35a 2.    Approve 08/13/25 Meeting Summary (ACTION) 
(Attachment 1) 

9:45a 3.    Director’s Report 
(Attachment 2) 

10:00a  4.   Estuary Blueprint Implementation – Action 17: 
Multibenefit Drought Relief Project 
Brianna Schaefer, Daily Acts 

10:15a  5.   Estuary Blueprint Implementation – Task 1-2: Delta 
Adapts 
Annika Ragsdale, DSC 
Morgan Chow, DSC 

10:45a Break 

11:00a 6.   Estuary Blueprint Implementation – Task 1-7: East Bay 
Crescent Adaptation Planning 
Heidi Nutters, SFEP 

11:30a 7.   Estuary Blueprint Implementation – Task 1-5: Regional 
Climate Science Consortium 
Kathy Boyer, EOS Center 

12:00p 8.   IC Member Announcements 

12:25p 9.   2026 Meetings Roadmap 
(Attachment 3) 

 

12:30p 10.   Adjourn (Next Meeting – March 18, 2026) 
  

 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbayareametro.zoom.us%2Fj%2F83273555206&data=05%7C02%7CCaitlin.Sweeney%40sfestuary.org%7C847ecf18096c4643e1f408de12579ba8%7Cb084c4a0bb194142b70382ea65a5eeb2%7C0%7C0%7C638968364652963024%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4COVQua4kOGSA8FQXFomBWdV1UqbOouSt8xAcX4JCr4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbayareametro.zoom.us%2Fj%2F83273555206&data=05%7C02%7CCaitlin.Sweeney%40sfestuary.org%7C847ecf18096c4643e1f408de12579ba8%7Cb084c4a0bb194142b70382ea65a5eeb2%7C0%7C0%7C638968364652963024%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4COVQua4kOGSA8FQXFomBWdV1UqbOouSt8xAcX4JCr4%3D&reserved=0

