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Progress Tracking: ProcessACTION 3: Adaptation Planning

February 21, 2024

MILESTONE 
Restructured Metropolitan Transportation Commission and 
Association of Bay Area Governments’ Priority Conservation Area 
Program.

UPDATE
Presentation from Michael Germeraad, ABAG/MTC

TASK 3-5: 100% COMPLETE!



PRIORITY
CONSERVATION
AREA
REFRESH

PRESENTATION TOPICS

1. Introduction and background on PCAs

2. Overview of PCA challenges and proposed reforms

3. Existing PCA Amendments

SFEP Implementation Committee 
August 7, 2024

Association of 
Bay Area 
Governments 

Metropolitan 
Transportation 
Commission



Background on the PCA Planning Framework
• Priority Conservation Areas (PCAs) were conceived at 

the same time as Priority Development Areas (PDAs) 
as part of a planning framework established in 2007.

• PCAs were identified and nominated through a 
voluntary, locally-driven process by cities, counties, 
and park/open space districts and designated by the 
ABAG Executive Board.

• Today, the region’s 185 PCAs encompass four primary 
designations: natural landscapes, agricultural lands, 
urban greening, and regional recreation. 

• MTC and the State Coastal Conservancy administer 
the parallel PCA Grant Program, which has 
programmed over $30 million in grants to support 
PCA projects since 2013.
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How PCAs Function Today + Goals for the Future
PCAs 1.0 – How 
substantially have 
PCAs been used in 
the Past?

PCAs 2.0 – How 
substantially can 
PCAs be used in the 
future?

Regional Planning & 
Policy

Limited. Primarily 
due to data 
limitations and 
inconsistency.

Significantly. 
Consistent and 
defensible PCAs will 
enable incorporation 
into core work.

Advocacy and 
Technical Assistance

Limited. Primarily 
due to limited use in 
regional plans and 
policy.

More than 
previously. Increased 
use in regional plans 
and policy should 
result in greater 
advocacy.

Program Funding Moderately. Through 
the OBAG PCA grant 
program $30M has 
been awarded to 
date.

More significantly. 
With a goal to 
advocate for more 
funding that is better 
aligned. 9

PCAs 1.0
How substantially have PCAs 

been used in the past?

PCAs 2.0
How substantially can PCAs 

be used in the future?

REGIONAL 
PLANNING 
& POLICY

LIMITED
Primarily due to data 
limitations and 
inconsistency.

SIGNIFICANTLY
Consistent PCAs enable 
incorporation into core 
work like Plan Bay Area.

ADVOCACY & 
TECHNICAL 
ASSISTANCE

LIMITED
Primarily due to 
limited use in regional 
plans and policy.

MORE THAN PREVIOUSLY
Increased use in 
regional plans should 
result in more advocacy.

PROGRAM 
FUNDING

MODERATELY
Through OBAG grants 
program, $30M has 
been awarded to PCAs.

MORE SIGNIFICANTLY
With a goal to advocate 
for more funding that is 
better-aligned.

A reformed PCA planning framework will 
provide a geographic element to some 
Plan Bay Area environment strategies. 



Identifying Multiple Values and Opportunities of PCAs
The PCA 2.0 Framework achieves greater cohesion by adding structure to the five PCA Types.

Photo credit: Ben Botkin
Marin County, Open Space

Photo credit: Karl Nielsen
San Mateo County, Agriculture

Photo credit: Karl Nielsen
Santa Clara County, Milpitas Street Trees

Photo credit: Phil Schermeister
City and County of San Francisco, Trail

Photo credit: Karl Nielsen
Solano, Napa, Sonoma Counties, 
Skaggs Island 10



PCA amendment process and timeline
Since the ABAG Executive Board adoption of the PCA Final Report and recommendation in May, staff have worked to evaluate 
and define a process for amending existing PCAs. To limit burden on local government, two tracks for developing an 
amendment are offered. We are requesting formal amendments by September 3, 2024 with a goal of re-designating PCAs at 
the November ABAG Executive Board Meeting.
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Progress Tracking: ProcessACTION 2: Equity

MILESTONE
A pilot Community-Based 
Organization Directory Map 
launched with a requisite 
training module.

UPDATE
Presentation from Todd 
Hallenbeck and Phoenix 
Armenta, BCDC

TASK 2-1: 100% COMPLETE!

February 21, 2024



CBO DIRECTORY MAP
TODD HALLENBECK + PHEONIX ARMENTA, SF BAY CONSERVATION AND 
DEVELOPMENT COMMISSION 
AUGUST 2024
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• Provide resources to stakeholders and 
staff to facilitate early engagement in 
shoreline planning and permitting.

• Share diverse community stories.

• Foster partnerships between shoreline 
projects and communities to 
support funding opportunities.

• Increase visibility and networking of 
CBOs throughout region.

• RSAP Community identification and 
outreach

COMMUNITY BASED ORG DIRECTORY MAP



CBO DIRECTORY MAP 
SURVEY

• Basic CBO information (contact, mission, 
website) + Service Area + Community 
Values/Stories

• Ongoing data collection + review
• 32 organization have submitted/updated 

surveys (+80 orgs from google research)

• Community Based Organization Directory 
Map Survey

15August 7, 2024 CBO Directory Map Survey Screenshot

https://survey123.arcgis.com/share/cba301d8ed414cfbbcb3358e5bff43c6
https://survey123.arcgis.com/share/cba301d8ed414cfbbcb3358e5bff43c6


https://bcdc.ca.gov/resources/maps-and-data/community-vulnerability-mapping/
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https://bcdc.ca.gov/resources/maps-and-data/community-vulnerability-mapping/



NEXT STEPS
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• Data quality and maintenance
• Continued outreach (CBOs, Permittees)
• Engagement Best Practices Resource
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Community Vulnerability Storymap
Interactive Web App
CBO Directory Map Survey
Data Download
Methodology User Guide

COMMUNITY VULNERABILITY RESOURCES

https://bcdc.maps.arcgis.com/apps/Cascade/index.html?appid=c5482d00a230488694a96706ce5269b4
https://bcdc.maps.arcgis.com/apps/webappviewer/index.html?id=526ca82e85eb403489de768498f605f3
https://survey123.arcgis.com/share/cba301d8ed414cfbbcb3358e5bff43c6
https://data-bcdc.opendata.arcgis.com/
https://www.dropbox.com/s/hcmd0qzwphfanot/ART_CommunityVulnerability_UserGuide_2020.pdf?dl=0
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Public Reporting

February 21, 2024

sfestuary.org/progress-tracking



Thank You!
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