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Progress Tracking and Reporting
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Progress Tracking: ProcessProgress Tracking: Process

• Generally similar to successful model from 2016 
CCMP

• Changes:
• Staff team approach
• Steering Committee guidance
• Twice yearly (2x/year) updates

November 15, 2022



4

Progress Tracking: ReportingProgress Tracking: Reporting

• Reporting:
• Public: via website
• Partners: via IC meetings and the Estuary Blueprint e-newsletter

November 15, 2022
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Public Reporting
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Public Reporting
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Partner Reporting

 



 

Partner Reporting



 

Partner Reporting
Action 2: Equity
TASK 2-1
Develop a living network of Bay Area community-based organizations to 
foster collaboration and increase equity in planning and permitting 
decisions.

MILESTONE
A pilot Community-Based Organization Directory Map launched with a 
requisite training module.

UPDATE
The BCDC Community Vulnerability and CBO Directory Map has been 
launched and is available online.

PRECENT COMPLETED - 80%



Implementation
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ImplementationImplementation

• March and August IC meetings: 
• Twice yearly progress tracking reports

• May and November IC meetings: 
• Tackling challenging tasks and/or priority needs

• Throughout year as needed:
• Other Blueprint-related items informed by the Steering Committee
• Celebrate progress and successes
• Tackle challenges to implementation

November 15, 2022



2023 Schedule

March 15 IC Meeting:
• Estuary Blueprint Progress Report
• Draft Work Plan and Budget reflecting Blueprint progress and priority needs

May 17 IC Meeting:
• Blueprint agenda items informed by Steering Committee
• Final Work Plan and Budget

August 16 IC Meeting:
• Blueprint Progress Report

November 14 IC Meeting
• Blueprint agenda items informed by Steering Committee



Thank You!
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