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Progress Tracking: Process %@

Estuary
Blueprint

e Generally similar to successful model from 2016
CCMP

 Changes:
e Staff team approach
e Steering Committee guidance
* Twice yearly (2x/year) updates
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SAN

Progress Tracking: Reporting %ﬁ

Estuary
Blueprint

* Reporting:
e Public: via website
e Partners: via IC meetings and the Estuary Blueprint e-newsletter
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Public Reporting

Elevate frontline and Indigenous
communities in planning for and
benefiting from a healthy,
resilient Estuary.

Support the role that Indigenous and frontline
communities play in promoting Estuary health and
resilience by advancing equity through regional
strategies, including growing capacity for
government agencies and for organizations with
deep roots in frontline and underserved
communities.

ESTUARY PARTNERSHIP

ABOUTUS v OUR ESTUARY v OUR PROGRAMS v OUR PROJECTS v ESTUARY BLUEPRINT v RESOURCES v p

Action 2: Equity

« Back to Estuary Blueprint Actions

Overview

The people who live throughout the Estuary are a part of
its history and future; they have an impact on it as much
as this ecosystem has an impact on them. Without
meaningful efforts to increase equity in our work, our
mission to protect, restore, and enhance the Estuary can
result in disproportionate impacts to frontline
communities, Black people, Tribes and Indigenous
people, and people of color. This Action commits the
actors in the region to listen, support, and work
collaboratively with these underserved populations for
the purpose of creating a healthier Estuary for all.
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Public Reporting

Task 2-2 Task 2-3 Task 2-4

Task Description

a0 6o
Develop a living network of Bay Area community-based organizations to foster

collaboration and increase equity in planning and permitting decisions.

>
Task Lead(s)
San Francisco Bay Conservation & Development Commission in coordination o §
with Bay Area-based organizations, San Francisco Bay Conservation &
Development Commission’s Environmental Justice (EJ) Advisors, and regional
partners Completion Level: 80%
Task Collaborating Partner(s) Cost Estimate
Bay Area Climate Adaptation Network, community-based organizations, S
interested Bay Area counties, Bay Area Regional Health Inequities Initiative,
Delta Stewardship Council, San Francisco Bay Regional Water Quality Control Milestone(s)
Board A pilot Community-Based Organization Directory

Map launched with a requisite training module.
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Partner Reporting

Percent Complete by Action

100%

= San Francisco
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Tasks by Status

Indicates task status across all actions

100

Partner Reporting

Not Started

= San Francisco
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Partner Reporting

Action 2: Equity
TASK 2-1
Develop a living network of Bay Area community-based organizations to

foster collaboration and increase equity in planning and permitting
decisions.

MILESTONE

A pilot Community-Based Organization Directory Map launched with a
requisite training module.

UPDATE

The BCDC Community Vulnerability and CBO Directory Map has been
launched and is available online.

PRECENT COMPLETED - 80%
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SAN

Implementation % P Estuary

Blueprint

 March and August IC meetings:
* Twice yearly progress tracking reports

* May and November IC meetings:
* Tackling challenging tasks and/or priority needs

* Throughout year as needed:
e Other Blueprint-related items informed by the Steering Committee
* Celebrate progress and successes
e Tackle challenges to implementation
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SAN
FRANCISCO

Estuary

2023 Schedule %&
Blueprint

March 15 IC Meeting:

Estuary Blueprint Progress Report
Draft Work Plan and Budget reflecting Blueprint progress and priority needs
May 17 IC Meeting:

Blueprint agenda items informed by Steering Committee
Final Work Plan and Budget

August 16 IC Meeting:

Blueprint Progress Report

November 14 IC Meeting

Blueprint agenda items informed by Steering Committee
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