
ESTUARY BLUEPRINT UPDATE
IC Meeting August 26, 2020



● Quick review: 2016 Overhaul vs. 2022 Update

● Guiding Principles

● Preliminary Changes to Existing Actions

● New Actions/Topics Brainstorm

● Road Map

● Next Steps

TODAY



● Major overhaul of CCMP

● From 200+ Actions → 32 Actions

● Aspirational

● Based on a 35-year vision (2050)

2016 ESTUARY BLUEPRINT

2016 Estuary Blueprint 
32 Actions for a Healthy Estuary
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GOALS → OBJECTIVES → ACTIONS → TASKS 

Living 
Resources

Resilience

Stewardship

Water

2022 ESTUARY BLUEPRINT UPDATE



GUIDING PRINCIPLES FOR 2022 UPDATE

● Remain aspirational yet feasible 

● Expand and deepen multi-sectoral engagement

● Integrate further geographically, topically, and across plans

● Focus on equity

● Improve clarity and responsibility



2016 ACTIONS: 
PRELIMINARY CHANGES







Action 1 Watershed-based 
approach

Elevate this action to objective level

Action 10 Terrestrial predator 
management

Either elevate to an objective or make a task under 
multiple actions

Action 16 Hazard planning Needs more discussion before making a recommendation

Action 19 Long-term drought plans Needs more discussion before making a recommendation

Action 20 Agricultural water use Remove and make this a task under Action 18

Action 21 Landscaping water use Remove and make this a task under Action 18

Action 29 Ocean acidification Remove and make this a task under other Actions

CHANGES TO EXISTING ACTIONS



NEW ACTIONS/TOPICS
BRAINSTORM



NEW ACTIONS BRAINSTORM



2020 2021 2022
Apr/May/Jun Jul/Aug/Sep Oct/Nov/Dec Jan/Feb/Mar Apr/May/Jun Jul/Aug/Sep Oct/Nov/Dec Jan/Feb/Mar

Establish Steering 
Committee

Review 2016 Blueprint

Establish Working Groups

Review/Update Actions

Revise Tasks
Evaluate Implementation 
Tracker

Draft Blueprint

Revise Draft

Finalize Blueprint

Public Engagement - TBD
Executive Council 
Engagement

Production Release

ROADMAPTODAY



NEXT STEPS

● Continue Discussion of Existing Actions

● Develop a Public Engagement Strategy

● Develop an Equity Strategy 

● Establish Working Groups



THANK YOU!


