
2016 Estuary Blueprint Overview



Comprehensive Conservation and Management Plan
(CCMP)

➢ 1993 - First master plan for 
Estuary

➢ 2007 - Updated

➢ 2016 Major overhaul



2016 CCMP: A regional collaborative blueprint
for the future of the Estuary 

Where do we want to be in 2050 and what 
can we do in the next five years to get there?



2016 Revision Objectives

◉ Look towards a changing future
◉ Strategic and focused
◉ Increase integration of Bay and Delta
◉ Align with other regional planning docs
◉ Track progress



Revision Timeline

May 18, 2016
Final Draft 

approved by IC

Sept 2013 
Revision 

Launched

Jan, 2014 
Steering 

Committee 
Formed

Sept, 2014  
Subcommittees 

Formed

Sept, 2015 
Public Draft 
Released

Aug/Sept, 2016 
Executive 

Council and EPA 
Approvals

Sept, 2016
Implementation



Estuary Blueprint 
Elements



Introduction and Findings 1



◉ Estuary Intro, CCMP history, revision process

◉ Findings based on State of the Estuary Report
◉ How healthy is the Estuary?
◉ Can we improve the health of the Estuary?
◉ What will it take to achieve a healthy Estuary?

Introduction and Findings



Implementation 2



Goals:
Aspirational, based on 
a 35 year vision (2050)

Implementation:
Goals and Objectives



Strategies (set of tasks) 
Achievable within 5 

years

Implementation:
Actions



32 Actions

Each advancing one 
or more 

goals/objectives





Presenter
Presentation Notes
27 different owners
70 owners and collaborating partners



Tracking Progress 3



Programmatic Outputs
◉ Tasks and Milestones

Environmental Outcomes
◉ State of the Estuary 

Report Indicators

Tracking Progress



IC Strategic Planning Meeting
November 2, 2016



Purpose Desired Outcomes
● Engage IC members as 

implementers and 
advisors

● Gather input on roles and 
responsibilities, 
committee structure, 
membership, process, etc.

● Increased engagement 
and ownership of 
Blueprint from IC

● Recommendations for 
strengthening IC, improve 
Blueprint implementation



Workshop Conclusions
➢ IC members would like to play a larger role in ensuring 

Blueprint Actions are implemented
○ Select IC members who are committed
○ Fill gaps in membership
○ Work in goal-oriented subcommittees
○ Establish a method and consistently track Blueprint progress
○ Identify roadblocks and sticking points where IC can assist

➢ Strengthen Outreach
○ Identify new IC members and strategic partners
○ Establish talking points for IC
○ Conduct targeted outreach



Results - Processes and Procedures
➢ Ad Hoc IC Member Nominating Committee Formed

○ Twelve new IC members added (Summer 2017)

➢ New Operating Procedures adopted (Fall 2017)
○ Condense, refine, and clarify previous procedures
○ Encourage and sustain IC membership

➢ Structured IC meetings to focus on Blueprint Actions -
successes and challenges



Results - Engagement

➢ Estuary Blueprint 
Presentation Template 
created for use by IC 
members (Summer 2017)
○ Customizable 17-slide 

deck with notes
➢ Strategic Communications 

Plan adopted (Summer 2018)



Results -
Tracking Progress



Blueprint Action Status 
Overview



Blueprint Progress

Presenter
Presentation Notes
3 years in to our 5 year plan
About 120 individual tasks that we track - only a handful of them have not made any progress

At the action level, 2 actions are 100% complete, with several more right behind in terms of completion. 



Summary Sheet Stats

● 30 Action Summary Sheets
● Each Summary Sheet includes:

○ Owner
○ % Complete (by Task and Overall)
○ Current Status Details (including key barriers)
○ Staff Recommendation Action
○ Staff Recommended Priority for Workshop 

Review/Action



LOW PRIORITY
● Action proceeding as planned with expectation of completion
● One or more milestones may not be met, but unlikely any strategy can be developed 

to achieve milestone as written but the intent of action is still being met

MEDIUM PRIORITY
● Most tasks on track but minor revisions to one or more task/milestone may be needed
● Most tasks on track but additional funding/resources would improve progress

HIGH PRIORITY
● One or more tasks are stalled and intent of action is not being met
● New strategy needed to advance action
● Evaluation of action needed with possible revisions of tasks, milestones, owners

Presenter
Presentation Notes
This analysis provides a place for you to start. You may disagree with how staff have characterized the priority level of an action. 





Priority Summary by Goal
Goal 1 - Habitats and Living 
Resources
➢ High Priority - 2
➢ Medium Priority - 5

Goal 2 - Climate Resilience
➢ High Priority - 1
➢ Medium Priority - 1

Goal 3 - Water Quality and 
Quantity
➢ High Priority - 2
➢ Medium Priority - 4

Goal 4 - Champion the Estuary
➢ High Priority - 0
➢ Medium Priority - 0

Presenter
Presentation Notes
5 total High Priority
10 Total medium priority



Key Barriers to Implementation
➢ Funding/Resources/Capacity
➢ Time
➢ Prioritization
➢ Influence
➢ Relevancy
➢ Disconnect between action and tasks
➢ Leadership/Champion(s)

Presenter
Presentation Notes
Actions were structured to be both feasible and aspirational. Some reflect work that we knew was already underway and wanted to highlight and continue to provide support to, and others were more aspirational in terms of being able to identify funding sources, partners, etc.
ALL actions were agreed upon as being at the same priority, but some were easier to accomplish than others. 

Examples: 
Funding/Capacity - outside funding and/or staff capacity
Time - we did our collective best to parse out achievable tasks, but sometimes things just take longer than anticipated. Regulatory processes, restoration projects…
Influence - some things may simply have been outside of our the control of SFEP/engaged partners. 
Leadership/Champions - PEOPLE. some actions did not have an identified leader/champion/owner (defaulted to SFEP to pursue) and still none. Others had a champion but no longer do (lack of time or competing priorities, change in jobs, death)




WORKING GROUPS INSTRUCTIONS
● Self Select by Goal/Actions under that goal

○ Two groups for Habitats and Living 
Resources

○ No Champion the Estuary working group
● ½ hour for group discussion

○ Tackle all High/Med actions as a group?
○ Focus more time on 1 or more actions?
○ Divide further? 

● 2 hours total of group work time (lunch break in 
between)

● ½ hour for report out

Presenter
Presentation Notes
SFEP staff familiar with the actions will participate in each group

We’ve purposely provided an open format for how the groups operate - this is a working session and an opportunity for you all to self-govern and self-direct how you want to accomplish the goals of tackling actions. If you would like more guidance, more direction, staff are happy to help you think through how you want to proceed - provide you with ideas. 

High/Medium actions by Goal are posted on wall to review during break. Habitats had a lot of people signed up, maybe consider moving to water quality (has most High and Medium actions and least amount of people signed up)





WORKING GROUPS INSTRUCTIONS
OPTIONS FOR ACTIONS
● Develop recommended strategy for moving forward 

within working group
○ Suggested minor revision to task or milestone 

to meet objective of action 
○ Identification of champion, partners, funding 

source, workplan, etc. for achieving as written
● Identify information needs, discussion areas

○ Cue up for future IC meeting(s)
○ Set up subcommittee

Presenter
Presentation Notes
-Blank strategy sheets on tables (you’ll need to assign a scribe in each of your groups)




ANY AND ALL PROGRESS 
= SUCCESS!
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