2016 Estuary Blueprint Overview
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Comprehensive Conservation and Management Plan
(CCMP)

> 1993 - First master plan for >
Estuary .

> 2007 - Updated

> 2016 Major overhaul
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2016 CCMP: A regional collaborative b/ueprint
for the future of the Estuary

Where do we want to be in 2050 and what
_ ke, o i_.




2016 Revision Objectives

@ Look towards a changing future

@ Strategic and focused

@ Increase integration of Bay and Delta
@ Align with other regional planning docs
@ Track progress
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Revision Timeline

Sept 2013 Sept, 2014 May 18, 2016
Revision Subcommittees Final Draft Sept, 2016
Launched Formed approved by IC Implementation
Jan, 2014 Sept, 2015 Aug/Sept, 2016
Steering Public Draft Executive
Committee Released Council and EPA

Formed Approvals




Estuary Blueprint
B Elements
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Introduction and Findings 1



Introduction and Findings

@ Estuary Intro, CCMP history, revision process

@ Findings based on State of the Estuary Report
@ How healthy is the Estuary?

@ Can we improve the health of the Estuary?
@ What will it take to achieve a healthy Estuary? 0
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Implementation:
Goals and Objectives

+ Bolster the resilience

f Est t s
Goa IS . :hu re::::y: :::Iy:nfnmn:unities

Aspirationa[, based on to climate change.
a 35 year vision (2050)

« Champion the Estuary.




Implementation:
Actions

Strategies (set of tasks) = e
Achievable within5 &= @@
years sl \ ——




32 Actions

ach advancing one
or more
goals/objectives
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OBJECTIVES
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Protect, reitone, and enhance ecologicel conditiorn and procesee: thas tepport sell.suataining nabanl communiEies

Eliminato o reduce theoats to natural communitios

Conduact schentific reteanch and moniionng o mesre the s3atus of natural commanities. develop and refine management actrond, and
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Ireorpane resilinae of commiaties ot risk from climate change imoscts while promating and protecting natural msoures

Promose integrated. cocrdinated, multl-tenalit approaches s incesting

Bl pasbiic Bapapont for the probecton and resteation of the Extuary
Strengthen reglonad leaderthip in support of Exfuary health
Promose efficient and coordinaled regional gevernince




ANATOMY OF A CCMP ACTION

CCMP

ON The language of the action itself, describing the type of action (such as
protect, improve, develop), the object of the action (such as habitats,
monitoring programs, communities) and any key qualifiers or targets
(such as watershed-scale, nature-based, multi-benefit).

A

The action description provides a slightly expanded,
but less precise inintent, version of the action, includ-
ing additional namative or details.

TASK X-1 Specific tasks bo be accomplished over the next fee
years o suppart the 2otion. Task language ks among the most
carefully chosen lainguage in aach action. Tasks describe diear con-
cise 1o do” mems, and often the conted inwhich the task shoeld
taike place. Tasks also reflect the consensus building and attention
1o detail of the commitiees that crafted each tnk.

EREETETN Chear milestones with awockted dates to track
pengress in advancing the action. Milestone years reflect the
entire planning berizon of the OO, from 2016-2021,

TASK X-2 Maott actions inchade muttiple tasks. Some tasks
cooe in 3 logical pragression, freen collecting data o infeemation
or baiiding consendas to making 2 management dedsion or
ieeating a plan based on that information. Other actions have
multiple tasks that address the variety of geographic areas or
gapsin achieving a comprehensihve action.

BT A single year miistone meaes the task should be
completed by the end of that year.

BACKGROUND

The background sectian providis supparting information t
further explain the action, wivy It ks a priodty, and how the ks
advance the action. It indeces information xach as the plaaning
conbext or scientific hasks of the action, as well as it monection o
relivanie §0 otfer efforts, plans of programs,

OWMERS

Owners of the tasks are entities Bt have agoeed to play 2 key
role in advandng tisks either 2 implementers, trackers, comveners,
o Sewds, Each owner is assigned specific tasks, 2 numbened.

COLLABORATING PARTNERS

CoBaborating partners 1 a list ey entities, in addition 1o the
traers, engaged in aceamplshing the actiee, This It desoibes
the2 et central partness, but may not incisde all possible partners
asociated with 2 collaborative action. Collaborating parinen
represent cuganizations that might mplement, champioe, kform,
advise or provide schentific or technical experthse in support of the
ction, taskd, and milefoned

MNEXUS

¥Whilie the sulie of 32 actions together represent in integeated
comprebinsive appeoach, the Mes calls atbention to oo conmec-
i betwesn spactfic artions, goals and objeties




Estuary Blueprint

Organizational Owners of Tasks

Association of Bay Area Governments
Bay Area Clean Water Agencies

Bay Area Pollution Prevention Group -
BAPPG

Bay Area Regional Collaborative

CA Department of Fish and Wildlife
CA Department of Water Resources
CA Product Stewardship Council

CA State Coastal Conservancy

CA State Parks' Divison of Boating and
Waterways

Central Valley Regional Water Quality
Control Board

Coastal Hazards Adaptation Resiliency
Group

Delta Conservancy

Delta Stewardship Council
NOAA Fisheries

Faint Blue Conservation Scence
Rescape California

SF Bay Conservation and Development
Commission

SF Bay Joint Venture

SF Bay Mational Estuarine Research
Reserve

SF Bay Regional Water Quality Control
Board

SF Estuary Institute

SF Estuary Partnership

SF State University's Romberg Tiburon
Center for Environmental Studies

§Suisun Resource Conservation District
US Environmental Protection Agency

S Fish and Wildlife Service

Tasks
16-2, 16-3, 23-1, 23-2, 31-2, 313
221, 22-

25.2,25.3
15.1,15.2, 153

6-1

11-1,11-2,11-3, 122

25-2,25.3

5-1,5-2, 5-3, 6-1,6-2, 6-3, 654, 94, 15-2

311
234, 23-5, 25-5

174
111,113
16-1

5.1

1041

213

131,172

21,2.2,2-3, 2.4, 31,32, 41, 4.2, 43, 44,71, 72, 73, 74, 82, 83, 131, 13-2, 133,
13-4, 325

24,112,113

2-1,17-3,25.1, 272, 28-1, 28-2, 28-3, 285
1-1,1-2,1-3,2-1, 25, 12-1, 13-1, 13-3, 14-1, 14-2, 14-3, 25-1, 28-1, 28-2, 28-3, 28-6, 26-1

1.2,1-3,2-2, 24, 2.5 41,42, 4.3 44, 81,31, 9-2, -3, 123, 124, 141,142,143,
144, 17-1,18-1, 18-2, 18-3, 18-1, 19-2, 19-3, 20-1, 201, 21-1, 212, 21-3, 214, 221,
222, 23-3, 24-1, 242, 24-3, 24-4, 24-5, 246, 25.2, 25.3, 26-1, 26-2, 26-3, 26-4, 27-1,
273,291, 29-2, 30-1, 30-2, 31-1, 32-1, 32-2, 32-3, 324, 32.5, 325

292

272

241, 24-1. 243, 24-5, 24-6
6-1,10-1, 102

6-2



Presenter
Presentation Notes
27 different owners
70 owners and collaborating partners


Tracking Progress 3



Tracking Progress

Revise (CMP abjectives and actions Implement CCMP actions
pbs -yl Programmatic Outputs
R " @ Tasks and Milestones

environmental outcomes

Environmental Outcomes

e v @ State of the Estuary
s /mmm Report Indicators
r |




IC Strategic Planning Meeting
November 2, 2016
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Purpose Desired Outcomes

e Engage IC members as e Increased engagement
implementers and and ownership of
advisors Blueprint from IC

e Gatherinputonrolesand e Recommendations for
responsibilities, strengthening IC, improve
committee structure, Blueprint implementation

membership, process, etc.




Workshop Conclusions

> |C members would like to play a larger role in ensuring

Blueprint Actions are implemented

o Select IC members who are committed

o Fill gapsin membership

o Workin goal-oriented subcommittees

o Establish a method and consistently track Blueprint progress

o ldentify roadblocks and sticking points where IC can assist
> Strengthen Outreach

o Identify new IC members and strategic partners

o Establish talking points for IC

o Conduct targeted outreach




Results - Processes and Procedures

> Ad Hoc IC Member Nominating Committee Formed
o Twelve new IC members added (Summer 2017)

> New Operating Procedures adopted (Fall 2017)
o Condense, refine, and clarify previous procedures
o Encourage and sustain IC membership

> Structured IC meetings to focus on Blueprint Actions -
successes and challenges




Results - Engagement

> Estuary Blueprint
Presentation Template
created foruse by IC
members (Summer 2017)
o Customizable 17-slide
deck with notes
> Strategic Communications
Plan adopted (Summer 2018)

Estuary Blueprint
32 Actions for a Healthy Estuary




R e s u I t s - +  Action 2: Establish a regional wetland and stream monitoring program
»  Action 3: Protect, restore and enhance tidal marsh and tidal flat habitat
T I - P - Action 4: Identify, protect, and create transition zones around the Estuary
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4. Identify, protect, and create transition zones around the Estuary

%
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Estu;
wress Tracking  Success Stories  Blueprint Newsletter Signup
Hello, Estuary Champions! This newsletter is your
quarterly update on the implementation progress of Table of Contents rplanto 44 Include transition
Estuary Blueprint tasks and actions. You will notice Task Updates s mnd st ha corimuity ofatababdors e deraldng il the iy riiifiiilﬁ;féiffﬁs
some changes to the newsletter format. We will now be Success Siories
Iy — reporting on all tasks in the Blueprint (2016 - 2021). CVA Service Award
New Staft dal habitats
200 Estuary News
nd ponds
2019 0 A Note From SFEP
2018 @

50% 60%

a0%

m Not Started In Progress W Complete




Blueprint Action Status ==
Overview (5m:




Blueprint Progress

All Actions — Average % Complete

A Action % Action %
fction 1: Develop and Action 9: Minimize the impact 50 Action 17: Improve regulatory 77 Action 25: Address
implement a comprehensive, of invasive species review, permitting, and emerging contaminants

waters hed—scale ap proa:h to monitering for multi-benefit

climate adaptation projects

Action 10: Increase the efficacy
of terrestrial predator
management

Action 18: Improve the timing, 53
amaount, and duration of

freshwater flows critical to
Es 7
fiction 15: Develop long-term
drought plans

wetland and stream monltorlng
program

Action 3: Protect, restore and
enhance tidal marsh and tidal
flat habitat

Action TT= 80
sequestration through wetland

restoratign

pafiagement
Action 12: Restore watershed
connections to the Estuary to
improve habitat, floed

protection and water qualltv
Action 5: Protect, restore, and ActioT s
enhance intertidal and subtidal a regional scale and advance

Action 4: Y
create transmon Zones around
the Estua

nutrient management in
the Estua

agrlcultural water use

efficiency

ction 29: Engage the 100
scientific community in

habitats beneficial reuse Estuary efforts to improve baseline
monitoring of ocean

idification and hypoxia

effe the Estuary
Action 6: Maximize habitat 48 Action 14: Demonstrate how a5 Action 22: Expand the use of 35 Action 30: Reduce tras 38
benefits of managed wetlands natural habitats and nature- recycled water input into the Estuary
and ponds based shoreling in

can ppa¥ice increased resilienc

Action 7: Conserve and enhance | 28 Ction 15: Advance natural g Action 23: Integrate water into = 78 Action 31: Foster support 70
riparian and in-stream hahitats resource protection while the updated Plan Bay Area and by providing Estuary-
throughout the Estuary's increasing resiliency of other regional planning efforts ariented public access and
watersheds keoreline communities

recreational opportunities
compatible with wildlife

Action 8: Protect, restore, and Action 16: Integrate natural ion 24: Manage stormwater Action 32: Champion and

enhance seasonal wetlands resource protection into state with low impact development implement the CCMP

and local government hazard and green infrastructure
planning


Presenter
Presentation Notes
3 years in to our 5 year plan
About 120 individual tasks that we track - only a handful of them have not made any progress

At the action level, 2 actions are 100% complete, with several more right behind in terms of completion. 


Summary Sheet Stats

e 30 Action Summary Sheets
e Each Summary Sheetincludes:
o Owner
% Complete (by Task and Overall)
Current Status Details (including key barriers)
Staff Recommendation Action
Staff Recommended Priority for Workshop
Review/Action

O O O O




LOW PRIORITY

e Action proceeding as planned with expectation of completion
e Oneor more milestones may not be met, but unlikely any strategy can be developed
to achieve milestone as written but the intent of action is still being met

MEDIUM PRIORITY

e Most tasks on track but minor revisions to one or more task/milestone may be needed
e Most tasks on track but additional funding/resources would improve progress

e One or more tasks are stalled and intent of action is not being met
e New strategy needed to advance action
e Evaluation of action needed with possible revisions of tasks, milestones, owners



Presenter
Presentation Notes
This analysis provides a place for you to start. You may disagree with how staff have characterized the priority level of an action. 




Priority Summary hy Goal

Goal 1 - Habitats and Living Goal 3 - Water Quality and
Resources Quantity
> High Priority - 2 > High Priority - 2
> Medium Priority - 5 > Medium Priority - 4
Goal 2 - Climate Resilience Goal 4 - Champion the Estuary
> High Priority - 1 > High Priority - 0

> Medium Priority - 1 > Medium Priority - 0



Presenter
Presentation Notes
5 total High Priority
10 Total medium priority


Key Barriers to Implementation

Funding/Resources/Capacity

Time

Prioritization

Influence

Relevancy

Disconnect between action and tasks
Leadership/Champion(s)

YYYVYVYVYVY



Presenter
Presentation Notes
Actions were structured to be both feasible and aspirational. Some reflect work that we knew was already underway and wanted to highlight and continue to provide support to, and others were more aspirational in terms of being able to identify funding sources, partners, etc.
ALL actions were agreed upon as being at the same priority, but some were easier to accomplish than others. 

Examples: 
Funding/Capacity - outside funding and/or staff capacity
Time - we did our collective best to parse out achievable tasks, but sometimes things just take longer than anticipated. Regulatory processes, restoration projects…
Influence - some things may simply have been outside of our the control of SFEP/engaged partners. 
Leadership/Champions - PEOPLE. some actions did not have an identified leader/champion/owner (defaulted to SFEP to pursue) and still none. Others had a champion but no longer do (lack of time or competing priorities, change in jobs, death)



WORKING GROUPS INSTRUCTIONS

e Self Select by Goal/Actions under that goal
o Two groups for Habitats and Living
Resources
o No Champion the Estuary working group
e 2 hour for group discussion
o Tackle all High/Med actions as a group?
o Focus more time on 1 or more actions?
o Divide further?
e 2 hours total of group work time (lunch break in
between)
e 2 hourforreport out



Presenter
Presentation Notes
SFEP staff familiar with the actions will participate in each group

We’ve purposely provided an open format for how the groups operate - this is a working session and an opportunity for you all to self-govern and self-direct how you want to accomplish the goals of tackling actions. If you would like more guidance, more direction, staff are happy to help you think through how you want to proceed - provide you with ideas. 

High/Medium actions by Goal are posted on wall to review during break. Habitats had a lot of people signed up, maybe consider moving to water quality (has most High and Medium actions and least amount of people signed up)




WORKING GROUPS INSTRUCTIONS

OPTIONS FORACTIONS
e Develop recommended strategy for moving forward
within working group
o Suggested minor revision to task or milestone
to meet objective of action
o ldentification of champion, partners, funding
source, workplan, etc. for achieving as written
e Identify information needs, discussion areas
o Cue up for future IC meeting(s)
o Set up subcommittee



Presenter
Presentation Notes
-Blank strategy sheets on tables (you’ll need to assign a scribe in each of your groups)



ANY AND ALL PROGRESS
= SUCGESS!
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