SFEP

Strategic Planning Workshop
SAN FRANCISCO

= Agenda

ii 9:30 Welcome, Introductions, Overview
E s T U A &% 9:45  Business Meeting
PARTNERSHIP 10:00 Background on Estuary Blueprint, Review of 2016 Strategic

Planning Workshop (Presentation)

Implementation Committee
Strategic Planning Workshop

10:15 Overview of Current Blueprint Action Status (Presentation)

10:45 Break
November 6,2019

9:30 am - 4:00 pm

Bay Area MetroCenter

Yerba Buena Room, 1st Floor
San Francisco, CA

11:00 Working Group Sessions
Break into four working groups by Blueprint Goal to review Action
Status Sheets, prioritize, and develop strategies as necessary

12:30 Lunch

1:00 Working Group Sessions, Cont.
Continue working groups, report out

2:30 Future Priorities Brainstorm (Discussion)
Set the stage for the next Blueprint

3:00 Break
3:15 Organizational Study Results (Presentation/Discussion)
3:45 Wrap Up, Next Steps

4:00 Adjourn to Reception



