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1. Think like an economist



Personal Mobility: Most Inefficient Sector

• Cars used only 
5% of useful life

• Only 25% of 
capacity used



Transportation Demand Management

• Making more efficient 
use of existing 
infrastructure

• Making sure mobility is 
always available, 
whenever needed

Quantity

P
ric

e

Equilibrium

Ti
m

e



Waste

Use

Traffic Economics

2:00  AM Noon Midnight7:00 PM 7:00 AM

Tr
af

fic
 V

ol
um

e

LOS F!
Capacity



2. Measure What Matters



Old Speed Paradigm -> Roadway LOS

Source: Reid Ewing
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10Level of Service F Source: Neighborhoods.org



What’s important depends upon perspective

Traffic engineer:
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California Shift: Senate Bill 743
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3. Use the Right Tools, 
and Use them Correctly



“All models are 
wrong, but some 
are useful.”

George E. P. Box, 

Empirical Model-Building 
and Response 
Surfaces (1987)
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Despite 
recovery, 
driving rates 
continue to 
decline since 
peak in 2005

Source: Eric Jaffe, “Driving in America is Approaching a New Normal.” CityLab http://www.citylab.com/commute/2015/03/driving-in-america-is-
approaching-a-new-normal/388421/



4. Reward the Private Sector for 
doing the Right Thing
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South San Francisco

Google Maps
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Parking Cost Break-Down
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Results



GHG Reduction Impacts by Year
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5. Be Smart About Parking
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Mixed Use, Park Once District
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Results:

• <½ the parking

• <½ the land area

• ¼ the arterial trips

• 1/6th the arterial turning movements

• <¼ the vehicle miles traveled



Align the mechanics of 
governance

with your values

Align values with
budget

Beware costs in one account 
and benefits in another
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