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 1993: CCMP Written 
• 100+ stakeholders 

• 9 program areas 

 2007: CCMP Updated 
• Deletions, additions, same structure 

 2016: CCMP Revised 
• Complete overhaul 



2016 CCMP Revision 
 Key Objectives for Revision 

• Look towards a changing future 

• Strategic and focused - priority actions 

• Increased integration of Bay and Delta 

• Incorporation/recognition of other regional 
planning docs 

• Align SFEP documents, programs, etc. 

• Include success measures/tracking tool 

 

 

 

Presenter
Presentation Notes
IC approved a series of “key objectives” or overall goals of the CCMP revision at their November meeting.

-Opportunity to focus on ways to increase coordination and integration among the entirety of SFEP’s planning area
-Many other planning processes and publicly vetted documents with goals and objectives have been created in the past 20 years. We need to find a way to acknowledge and integrate those key documents without having to duplicate what is in them.





• Track Progress against 
Performance Measures 

• Collect/Manage Data 

• Evaluate Performance 
• Assess Change 
• State of the Estuary 

Report/Conference 

• Implement CCMP 
Actions 

• Implement Strategic 
Plan/Work Plan 

• Revise CCMP 
• Revise Strategic Plan 
• Create Work Plan 

Plan Manage 

Monitor Assess 

Presenter
Presentation Notes
Adaptive management framework for aligning SFEP’s programs.



CCMP Structure 
 Goals: Aspirational, based on 35 year vision 

(2050). Ambitious but realistic 

 Objectives: Specific statements detailing 
desired outcomes that make progress 
towards achieving goals. Measurable, 
specific, practical 

 Actions: Set of tasks, strategies to reach one 
or more objectives. Includes identified 
owners, achievable w/in 5 years 

Presenter
Presentation Notes

Steering Committee agreed to this structure for the new CCMP

35 Year planning horizon. 5 year Action Agenda

CCMP will be developed with the most significant drivers of change in mind  - specifically population growth and climate change. How those drivers will potentially affect the Estuary and what responses are necessary.

We are shifting the document from its current focus on past conditions as a reference point to an orientation on the rapidly changing ecological forces that have more recently been recognized to be the greatest influences on its functioning. We describe those forces as “drivers” of the estuary’s ecological condition.

Fresh water consumption and diversion
Human modification of sediment supply
Introduction of nonnative species
Sewage input
Climate change
Population growth



Where do we want to be in 2050 and what 
can we do in the next five years to get there?  



CCMP Revision Process 
Background 



Budget 

 State Revolving Fund Loan - $260,000 

 EPA Climate Ready Estuary Grant - $30,000 

 EPA NEP Section 320 funds 

 



 
Draft CCMP 

 

SFEP Staff 

IC Steering 
Committee 

Outside 
Experts 

IC Committee Public/Stakeholders 

FINAL 
CCMP 

Subcommittees 

Roles and Responsibilities 



IC CCMP Steering Committee  

 Formed in January, 2014 

 Volunteers from IC 

 Met four times between 2014 – 2015 

 Guided overall process, represented IC, 
helped populate subcommittees, reviewed 
drafts, developed prioritization criteria 



Human Activities/Stewardship 

Water 
(quality and 

quantity) 

 
Habitats 

 

Ecological 
Processes 

Living 
Resources 

Ecosystem Benefits 

Ecosystem Attributes 

New CCMP Structure 

Presenter
Presentation Notes
Figure 1 from State of the Bay Report

Comes from EPA’s Science Advisory Board – the key attributes of an estuary. These key attributes of a healthy estuary are interacting parts of an ecosystem that influence each other directly and indirectly.



Subcommittees Formed 

Water Habitats Living 
Resources 

Ecological 
Processes Stewardship 



Topic Area Subcommittee Meetings 
Meeting 1  
(Sept, 2014) 

• Defined 
Process 

• Drafted Goals 

Meeting 2  
(Dec, 2014) 

• Developed 
Objectives 

• Developed 
Actions 

Meeting 3 
(Jan, 2015) 

• Developed 
Actions 

• Revised/ 
Refined Goals 

Meeting 4 
(Mar/Apr 2015) 

• Reviewed/ 
Refined 
Compiled 
Actions  

• Content experts – focused on priority actions 



July 30 - All Subcommittees Meeting 
 Reviewed entire draft document 
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New CCMP Organizational Structure 
 4 Goal Topic Areas 

 12 Objectives 

 Under 40 actions 

 Water 
Quality/ 
Quantity 

Living 
Resources/ 

Habitats 

Resiliency Stewardship 



External Partner/Public Outreach 
 Staff brownbags 

 Presentations at workshops, symposiums, 
etc. 

 Focused outreach for additional expert 
review of specific actions 

 Presence at State of the Estuary Conferences 

 Website, fact sheet 

 Estuary News 



Estuary News Insert – August 
 



Draft CCMP Released Sept 17 



 



CCMP Pop-Up Workshop – SOE 



Next Steps 
 Continue to refine draft actions in response 

to public comment 

 Expand draft document 
• Implementation/Funding Strategy 

• Tracking Progress 

 
 

 



Next Steps 
 Approval of IC 

 Approval of Executive Council 

 Final revised CCMP released May, 2016 





Water 

• Luisa Valiela, EPA 
• Tom Mumley, SF Water Board 
•Harry Seraydarian, NBWA 
• John Andrew, DWR 
•Barry Nelson, Western Water 

Strategies 
• Leo Winternitz, GEI 
• Campbell Ingram, Delta 

Conservancy 
•Mike Connor, EBDA 
•Carl Morrison, BAFPAA 

Habitats 

• Luisa Valiela, EPA 
• Jessica Martini-Lamb, SCWA 
•Korie Schaeffer, NMFS 
•Beth Huning, SFBJV 
•Arthur Feinstein, CCCR 
•Barbara Salzman, Marin 

Audubon 
•Harry Seraydarian, NBWA 
• Steve Goldbeck, BCDC 
• Jessica Davenport, DSC 
•Marc Holmes, Bay Institute 
•Andy Gunther, CEMAR 
• John Bourgouis, SCC 
• Jeremy Lowe, ESA-PWA 
• Josh Collins, SFEI 
• Letitia Grenier, Consultant 
•Anne Morkill, USFWS 
•Marilyn Latta, SCC 

Living Resources 

•Beth Huning, SFBJV 
•Arthur Feinstein, CCCR 
•Barbara Salzman, Marin 

Audubon 
•Dave Woodbury, NMFS 
•Grant Ballard/Julian Wood, 

Point Blue 
• Joy Albertson, USFWS 
•Gordon Becker, CEMAR 
•Max Gomberg, State Water 

Board 
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Presentation Notes

- Those in blue are on the IC CCMP Steering Committee – steering committee will meet in between subcommittee meetings to help avoid duplication and overlap.

-Climate change integrated into each committee with experts. Able to use additional funds given to us by EPA’s Climate Ready Estuaries Program to provide honoraria to climate change experts to participate on committees

-Each heavily staffed by SFEP who will be drafting straw proposals and editing and wordsmithing and organizing and facilitating….

-Pleased to have Marc Holmes on board to assist with process and will help staff committees as well as work with SFEP to develop and implement process

-We are keeping a running list of folks we need to touch base with at some point in this process – for review of specific objectives and actions, for specific information, etc. Please provide us with names of people you know are critical to target and we will add them to the list

-Kick off meetings of subcommittee in September



CCMP Revision Schedule 

2014 
• Form Steering Committee 
• Form Subcommittees 
• Steering Committee and 

Subcommittee Meetings 
 

2015 
• Subcommittee Meetings 
• Public/Agency Outreach 
• Public and Partner Review 
• Draft Document by September 
• SOE Conference in September 
• Document Revisions 

2016 
• Finalize Document 
• Obtain Necessary Approvals 
• Release New CCMP by May 
• Public Outreach 
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