2014-2015 CCMP Revision Process

Topic Area Subcommittee Meetings — Timeline and Outcomes

Meeting 1

(Sept, 2014)

¢ Define
Process

e Draft Goals

Additional Assumptions:

Meeting 2

(Nov, 2014)

e Develop
Objectives

e Prioritize

Objectives

Meeting 3

(Jan, 2015)

® Revise/
Refine
Objectives

® Revise/
Refine Goals

Meeting 4

(March, 2015)

e Develop
Actions

e Develop
performance
criteria,
timeframe,
owners

Meeting 5

(May, 2015)

¢ Revise/ Refine
Actions

¢ Refine
performance
criteria,
timeframe,
owners

e Some review/editing and other prep work will be required of subcommittee members in between meetings

e Wordsmithing within meetings will be kept to a minimum — SFEP staff will edit content

e Additional review from targeted reviewers beyond subcommittee members will be sought between

meetings

e Possibility for additional working committee meeting, workshop, etc. on specific topic(s)



