PCBs in Caulk Project

RFP for BMPs Development


Appendix A, Proposal Form

Please fill out all fields. Clarity and conciseness is essential; total proposal length is limited to 10 pages total (7 pages for Part A and 3 pages for Part B, according to instructions on the forms). All submittals in response to the RFP must be in electronic format. Please submit this Proposal Form (Appendix A) with completed References Form (Appendix B) to Athena Honore, PCBs in Caulk Project Manager, ahonore@waterboards.ca.gov. 

Proposals must be received electronically by 5pm April 2, 2010. Late submittals may not be accepted.  
I. Proposing Organization/s (1 page maximum)

Name of Primary Organization



Representative Name and Title



Phone Number and Email



Address



City and Zip Code



Phone Number



(If proposal is being submitted by a team, include information for each additional member of the team.)

Name of Organization



Representative Name and Title



Phone Number and Email



Address



City and Zip Code



Phone Number
Name of Organization



Representative Name and Title



Phone Number and Email



Address



City and Zip Code



Phone Number
II. Relevant experience (4 pages maximum)

For each of the questions below, indicate the project(s) worked on, names and roles of key personnel from your firm/team and duration of the relevant activity. 

A.  Describe a maximum of 4 completed projects demonstrating working knowledge in all of the 6 core areas of experience and expertise: 

1. Assisting local governments to design and implement new policies or programs, particularly for environmental management or regulatory compliance 
2. Knowledge of municipal operations, including but not necessarily limited to permitting and inspection of building construction and demolition, redevelopment, and building facility management

3. Knowledge of building industry practices for demolition, construction and renovation

4. Knowledge of state and federal regulations applicable to hazardous waste handling and disposal of PCB-containing materials

5. Knowledge of implementation strategies for the SF Bay PCBs TMDL

6. Knowledge of municipal stormwater (MS4) permit requirements in California (Bay Area preferred)

Focus on tasks or outcomes that you consider most relevant to the scope of work in the RFP.

1. Project:

Names and roles of key personnel: 

Activities and duration:

2. Project:

Names and roles of key personnel: 

Activities and duration:

3. Project:

Names and roles of key personnel: 

Activities and duration:

4. Project:

Names and roles of key personnel: 

Activities and duration:

B.  For a maximum of 3 projects, describe how your organization/team played a lead or key role in:  

· developing new processes and creatively applying existing models, such as lead or asbestos abatement, in new areas (for example, experience developing standards or serving on a national standards development committee)  

· working with remediation in unusual regulatory contexts or PCBs remediation projects, in caulk or other materials. 

1. Project:

Names and roles of key personnel:

Activities and duration:

2. Project:

Names and roles of key personnel:

Activities and duration:

3. Project:

Names and roles of key personnel:

Activities and duration:

C.  Describe up to 2 projects where your organization/team’s work was defined and/or reviewed by a group involving multiple stakeholders, or managed by a multi-person project team. Identify key communications and organizational skills that were important to completing your work and state who were the end users or target audience.

1. Project:

Describe stakeholder process, end users, duration, or other relevant information:

Describe organization and skills of project team:

2. Project:

Describe stakeholder process, end users, duration, or other relevant information:

Describe organization and skills of project team:

D.  List existing relationships between the proposing organization/team and agencies or organizations that are Project Team members (BASMAA, SFEI, TDC Environmental, LLC, and the San Francisco Regional Water Quality Control Board) or active stakeholders (such as Bay Area municipalities). Focus on relationships involving personnel relevant to the scope of this RFP.

III.  Management and Communication (2 pages maximum)

A.  Describe the organization/team’s overall approach to the project, stating planning considerations for coordinating work among the various tasks, and describing the administrative expertise or resources that will be used to ensure this coordination.

B.  List key personnel, with key qualifications not mentioned above and their anticipated assignment to individual tasks. Staffing assignments should be specific enough to demonstrate understanding of skills required and commitment of proper resources.

C.  State who will be the lead representative for the organization/team, and how he/she expects to maintain and follow-up on communications with the Project Manager and Project Team.  

Appendix B: References Form (3 pages maximum)

Please submit together with completed Proposal Form (Appendix A) to Athena Honore, PCBs in Caulk Project Manager, ahonore@waterboards.ca.gov.
Include 2-4 references. For team proposals, include 1-3 additional references for each additional team member.  

Proposals are due by 5pm April 2, 2010.

Name of Proposing Organization



Representative Name and Title



Phone Number and Email



References must not be relatives of the contractor’s representative or owners. The references given must be for clients with projects similar in nature to the work scope as outlined in the RFP and performed within the last two years. 

1. Client’s Name
Description of project location and general objectives 



_________________________
Contact Person



Address



City and Zip Code



Phone Number



2.
Client’s Name



Description of project location and general objectives 



_________________________
Contact Person



Address



City and Zip Code



Phone Number



3.
Client’s Name



Description of project location and general objectives 



_________________________
Contact Person



Address



City and Zip Code



Phone Number



4.
Client’s Name



Description of project location and general objectives 



_________________________
Contact Person



Address



City and Zip Code



Phone Number



